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Building a Family Centred Community

Otara Health Charitable Trust is a charitable
social organisation focused on improving
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across community. The organisation possesse
strong legacy of consultation and collaboratio
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greater effectiveness for users of the health ar
social programmes delivered within Otara.tkVi
almost 18 years operating in Otara it is an
experienced community leader.

Otara Health is a communitgd and culturally

driven organisation supported by a diverse

ethnic community advisory group formed for
this purpose.

The Trust has a successfuldkaecord in
creating a range of innovative services,
programmes and interventions that improve
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Values
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1. Empowering others

2. Integrity

3. Collaboration

4. Innovation and Excellence

5. Respect
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Strategic Direction

The vision of Otara Health is
Otara: together vibrant and
strong.

The four strategic theme$or 20152016are:

1. Improved health and welbeing outcomes for
families

A

2. Otara has safe, strong and interconnected
communities

Communities included in the decisiomaking of A
programme development to ensure services meet
community needs.

Existing programmes reviewed to ensure they aligr A
the new direction 0¥ K n yak tide centreof the
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A
The organisation isutcomesfocused
Staff monitors and evaluate programme effectivene
Value the community voice. A

As health and social support systems become
increasingly complicated the Trust helps families g
the best results from these services.

3. Otara familes live, learn work and play in
healthy sustainable environments

The organisation will identify the priority issues and
concerns communities have about the areas, in whic
they live, learn, work and play.

We will facilitate, advocate and/or deliver iitives thal
improve healthy sustainable housing for Otara familit

We will understand local government development
strategies, and where applicable ensure a coordinate
approach for community participation in future
decisionmaking.

We will connectwith, link up and join organisations
developing improved healthy sustainable environme
solutions for Otara including a revitalised Town Cent

4. Otara Health is a sustainable, vibrant and
innovative organisation that is accountable to its

communities

Measure the effectiveness and outcomes of curren A
neighbourhood safety programmes.

A
Develop and implement a neighbourhood
development strategy with the primary focus of-co
creating safer, stronger and more interconnected A
communities. Work with community and appropriat
partners to cedesign the approach.

A
Identify local and regionaitrategies that address
community safety, community developmentand
community connectedness, and where aligned witr A
community needs, engage the lead providers to
partner with Otaracommunities. )

A
Prioritise focus to where there is the most need ant
where te organisation can create the greatest ben A
and change fog Kn y | dz

A
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Grow and developi K S ¢pNdita (G Q &

Ddiver quality services required bie client and
partners

Make an actual differencecreate traction and measu
outcomes

Strengthenability to gather quality insights and
evidence

ImproveO2 YYdzy AOIF GA2y (2 @St
hibNF 1 81fGKQA O2YLISEE A

Implementa financial and business sustainability plai

Implementa culture of continuous improvement

Strengthenbusiness and technology processes



Highlights of 2015/16
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ls\lyesvtvetneqcs:r}:::)rlgggced 40 HiPPY kids 1.2 skill share sessions
helping to measure ready for primary for and with

outcomes and manage school neighbourhood street
client needs, while also leadersintroducedand
keeping staff safe convened
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1200hi|dren 3 Young Dads 154Housing

enrolled into trades

enga;ge{rd 9;( %ara training through the Assessments completed
Ishte ating Southern Initiative Ofpe i 1o

and exercise 42 /O‘amlllesllvmg
programmes healthier

48(y03raduated

14 Neighbourhood 42 Clients 7 1%Staffconfident, capable and
street Leaders surveyel surveyed satisfied in their roles
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efforts
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Board ChairsReport

The 2015/2016 period was another year of great service delivered by this organisation. As Chair with the support

2F GKS . 2FNRX L FY LXSIFIaSR (2 al & kKylofvaluedprogrildnesd S NE K I LILK
and services that help families in Otara. We remain confident in the level of our staffs understanding of their role

in the delivery of our Whanau, Community and Community Systems programmes. We continue to receive positive
feedbackirom our funders, and participants regarding the success of our parental education programmes, the

GRXx Active families programme, and the Kaitohutohu and AWHI services.

In light of ongoing changes around funding, and funder requirements, the Boardnfa smnths now involved

itself in surveying the landscape of our organisation. As a Board, we must take a responsive position regarding the

2NHI yAaliA2yQa FdzidzNBd Ly R2Ay3a &a23 (GKAA YI@& NBIldzANB (K¢
and pogramme delivery outside of Otara, which may potentially change the work currently undertaken to meet

the needs of this Community.

And so we intend to explore with our fellow Community Advisory Group members, stakeholders, and funders
whether,
i The progammes we provide now are meeting the needs of users/participants,
1 Our funders are receiving the results they want,
1  This work we do now, will be the same in the next three to five years,
1  We will continue to do this work on our own, or whether will we need to look at othentikeded
organisations.

These are big questions facing the organisation at this time, and this Board is tasked with developing and
supporting a plan to find the an®#s. It is not only the building blocks of the organisation that we will be looking
at, we also need to be searching, encouraging, supporting and finding within our communities our next board
members, our leaders.

I am confident that the Board members a@HCT management and staff will help in finding some of those
answers.

Nita RopataRiki

Community Advisory Group Chairs Report

¢CKS /2YYdzyAile ! ROAA2NE DNRdzLJQa o6/ ! D0 SFF2NIa FyR 02yl NI
@t dzI 6t S Guceess S largelyideio their participation in a direct line of communication developed by

them, with the General Manager and staff. The monthly morning tea meetings with management and staff have

proven to be an opportunistic process of keeping eacleothformed of the current community issues, and of

the happenings within the organisation. It also allowed community members to raise concerns regarding services

that are not necessarily health related but still community related. This was helpfulénndigting the key issues

currently impacting Otarians.

W2aSLIK [AFGFQFZ + Odz2NNByid YSYOSNI 2F GKS /! D O2YYAGGSS 7T+
Healthcare was recently appointed to the position of CAG Chair. The Otara Health Chanitegil@OHCT) Board

Chair, who previously held thele, supported the appointment. The move away from one person holding both

OKIFANJ NRPf Sa 3IAPSa aadaNIyOS 2F GKS /! D O02YYAGGSSQa | dziz2y
advice to the OHCT Bahr This change ensures the community representation at Board level remains high, while

removing any perceived conflicts of interest.

¢KS hl/¢ ¢NHzaG 5SSR aidlasSa GKS /2YYdzyAide ! ROAAaA2NE DNE dzLJ
community needs are iddified and reflected in the activities and strategies of the Trust, and the administration

and governance undertaken by the Board. Other than as set out in the deed the CAG will have no governance
NEBalLl2yaAroAftAilArASas o a@ O herev dR&rpeB& ishigh. Iikios they WilDcotiriyy 6 SNB | y |
G2 O2y(idNRO6dziS (2 G(KS ySEG @SINla GKSe KI @S Ay GKS tlad
Nita RopataRiki
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General ManagersReport
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There is only one eye to the needle through which the white, red, and black threads must{iags
tnogKAZ2

Like the threads menticed withinthisg KI 1 F G F dz2l A FNBY ¢ngKAlF2 (GKS asc
similarstrands mentioned further in this report also seek to convey in a similar way, the avenues

by which Otara Health travels; delivering services, supporting community, and enabling and
empoweringsystemicchange wherever it is that change needs to occur. Tragethese threads

or strandsform the necessary elements for Otara Health, to achieve its vision for Otara.

WhilFNIZ (23SGKSNE @GAONI Yyl YR &

Otara Health management and staff continued its focus in 28,%n building organisational

capability N2 dzy R YIF Ay Gl Ay Ay 3 (i K@medoiEdevsldpad-biithey Qa 2 dzi O2
previously. Today more than ever, Government is asking NGOs to understand, captireport

1KS RAFTFSNBYOS (GKSANI &SNBAOSE INB YIF{1Ay3a F2NI (F
Results Based Accountability (RBA) frame work in its programme planning and evaluation, means

Otara Health knows how much it is doing, how well it is delivesergices and more importantly,
GKSOGKSNI yd2ySQa o6SGGSNI 2FF +a NBadzZ G 2F Ftf A

Delivering worthwhile programmes and services that help families, remains at the heart of Otara
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the emergence of three service deliyestrands or threads is now helping to establish a clearer

view for funders and service users of what the organisation is about. The first tiivbadau

Mntauranga serves as a Pou for theganisations new and existing parental education

programmes which include HIPPY, Incredible Years, Active families and Teen Parenting

programmes.

¢KS 2NEHIFYA&lFGA2Yy Q& b SA3IKGwithkkidiuRhu ardrkideJBNWHE  LINE 3 NJ
healthy housing asssment servicegform the second service thread under the Pou of Papa

Y imga or Community Service. The third service thread to emerge is under the Pou of Hapori

Whnnui,2 NJ / 2YYdzyAGe {@daidisSyaod 22N] dzy RSNJ 6 KA& GKNBI
and staf taking a systemic approach toward improving services within Otara, working across the

different systems to establish an environment for collaboration among service providers both
Government and nogovernment.

Facilitating collaborative engagement,lalp @ Ay 3 | YAE 2F ¢g&TF2NRQa Wt 26
CNASRYlIyQa wila FANGIYISWRINJAY (GKS 2NHI ypMarnadi A 2y Qa N
Whenua o Tamaki Makauraand three Local Boards who together are developing a plan for

improving Maori Input into &cal Board decision making. The work provided a valuable
2LIR2 NI dzyAlGe FT2N) odzAif RAy3I OF LI o6AtAGE FY2y3ad hil
facilitation team. The learning from this new way of thinking and doing is what OtarahHeiilt

leverage off in 216-2017,when it will support the Otara community together with stakeholders,

to establish a range of collaborative and innovative community led initiatives under a common

agenda.

OHCTMmanagemenandstaffaregratefulto the Board, aktakeholdersfunders, clientandg K n yinhalz
continueto remainonthe journey.

Noho ora mai

John Coffey
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Values and Purpose

Our purpose is to

x  Build a strong familjocused community
x  Improve the health and weleing of Otara
x  Represent and serv@tara.

We do this through ar three distinct roles

x  Service Delivery to co-design meaningful, relevant and effective community
development programmes where by Otara Health can make a real difference

x  Facilitatorg to broker, coordinate and facilitate commity and multisector
collaboration for addressing priority social issues

x  Advocateq to advocate for the community

We are a valueded organisation. Our values are:

Respect

We relish in the diversity and capability of Otara people. \ten to and admire our communities.
We engage and consult regularly and value our partnerships. We acknowledge and support thod
working alongside families. We respect each other and value the contribution and expertise eac

team member brings to the jotWe are culturally competent and relevant to the families we serve.

Empowering Others

We encourage, inspire and support families
and staff to excel. We eoreate an inclusive
environment whereby communities have a
voice and can influence positive change. We
ensure their voice | heard to achieve positive
action and outcomes. We tell our compelling
story with passion so others are inspired to
make a difference. We are willing to lead by
example.

Collaboration

We believe in meaningful community
consultation and a collective approach. We
will connect, link to, join up and partner with
those who are committed to creating
traction. We will stand alongside those with
similar values, dedicated to improving the
lives and opportunities for Otara families.
We are open and transparent and willing to
adapt to a new way of working. We create
meaningful relationships. We build high
levels of trust and have acknowledged
understanding of the Otara community.
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Integrity

We are reliable and trustworthy. We are
genuine in our commitment to serve Otara
families. We look for the best solutions. We are
open and honest about what we do well and
where we can do better. A continuous
improvement process is in place so our
partner) Ay @SadySyid Aa a
dedicated to making and impact. We honour
our word.

Innovation and Excellence

We choose to be a high performing team so ou
ability to bring about change is enhancé&tle are
well-informed. We use our community knowledg
and evidence to inspire creativity. We are willin
try new things and adapt our plans to improve
outcomes for Otara families. We celebrate and
reward success. We embrace innovative or ne
thinking, and we strive for excellence in our ser
delivery.







