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Otara Health Charitable Trust is a charitable 
social organisation focused on improving 
ƻǳǘŎƻƳŜǎ ŦƻǊ ǿƘņƴŀǳΣ neighbourhoods, and 

across community. The organisation possesses a 
strong legacy of consultation and collaboration 
ƛǘΩǎ ǎƻƳŜǘƘƛƴƎ ǾŀƭǳŜŘΣ ŀƴŘ ŀǇǇƭƛŜŘ ǘƻ ƭŜǾŜǊŀƎŜ 

greater effectiveness for users of the health and 
social programmes delivered within Otara. With 

almost 18 years operating in Otara it is an 
experienced community leader. 

 
Otara Health is a community-led and culturally 

driven organisation supported by a diverse 
ethnic community advisory group formed for 

this purpose. 
 

The Trust has a successful track record in 
creating a range of innovative services, 

programmes and interventions that improve 
ƻǳǘŎƻƳŜǎ ŦƻǊ ǿƘņƴŀǳΣ ƴŜƛƎƘōƻǳǊƘƻƻŘǎ ŀƴŘ 

hǘŀǊŀΩǎ ǿƛŘŜǊ ŎƻƳƳǳƴƛǘȅΦ 
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Guiding Principles  
 
When Otara Health formed, it adopted five underlying principles and these continue to be 
relevant today. 
These are:  

 

1. Have community involvement at all levels 

2. Have a workforce from within the community and that represents the ethnicities and 
speaks the languages of the community  

3. Work collaboratively and in partnership with a wide range of stakeholders  

4. Develop services in response to community need and be responsive to community 
feedback  

5. Have transparent and accountable business and financial practices  

 

Values  
       

1. Empowering others  
 

2. Integrity  
 

3. Collaboration  
 

4. Innovation and Excellence  
 

5. Respect  
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Strategic Direction 
The vision of Otara Health is 
Otara: together vibrant and 
strong. 

The four strategic themes for 2015-2016 are: 

 
1. Improved health and well-being outcomes for 
families 

 
Á Communities included in the decision-making of 

programme development to ensure services meet 
community needs.  

 
Á Existing programmes reviewed to ensure they align to 

the new direction of ǿƘņƴŀǳ at the centre of the 
¢ǊǳǎǘΩǎ ǿƻǊƪΦ  

 
Á The organisation is outcomes-focused.  

 
Á Staff monitors and evaluate programme effectiveness.  

 
Á Value the community voice.  

 
Á As health and social support systems become 

increasingly complicated the Trust helps families get 
the best results from these services.  

3. Otara families live, learn work and play in 
healthy sustainable environments 

 
Á The organisation will identify the priority issues and 

concerns communities have about the areas, in which 
they live, learn, work and play.  

 
Á We will facilitate, advocate and/or deliver initiatives that 

improve healthy sustainable housing for Otara families.  
 
Á We will understand local government development 

strategies, and where applicable ensure a coordinated 
approach for community participation in future 
decision-making.  

 
Á We will connect with, link up and join organisations 

developing improved healthy sustainable environmental 
solutions for Otara including a revitalised Town Centre.  

 

2. Otara has safe, strong and interconnected 
communities 

 
 

Á Measure the effectiveness and outcomes of current 
neighbourhood safety programmes.  

 
Á Develop and implement a neighbourhood 

development strategy with the primary focus of co-
creating safer, stronger and more interconnected 
communities. Work with community and appropriate 
partners to co-design the approach.  

 
Á Identify local and regional strategies that address 

community safety, community development and 
community connectedness, and where aligned with 
community needs, engage the lead providers to 
partner with Otara communities.  

 
Á Prioritise focus to where there is the most need and 

where the organisation can create the greatest benefit 
and change for ǿƘņƴŀǳ 

4. Otara Health is a sustainable, vibrant and 
innovative organisation that is accountable to its 
communities 

 
Á Grow and develop ǘƘŜ ¢ǊǳǎǘΩǎ people  

 
Á Deliver quality services required by the client and 

partners  
 
Á Make an actual difference ς create traction and measure 

outcomes  
 
Á Strengthen ability to gather quality insights and 

evidence  
 
Á Improve ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǘƻ ǘŜƭƭ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŀƴŘ 
hǘŀǊŀ IŜŀƭǘƘΩǎ ŎƻƳǇŜƭƭƛƴƎ ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎ  

 
Á Implement a financial and business sustainability plan  

 
Á Implement a culture of continuous improvement 

 

Á Strengthen business and technology processes 
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Highlights of 2015/16 
 

 
 
 

 

 
 

 

 

       
 

    
   
   

    
   
  

  

 

 

 

 

 

New technology 
systems introduced 
helping to measure 
outcomes and manage 
client needs, while also 
keeping staff safe  

 

 40 HIPPY kids 

ready for primary 
school 

12 skill share sessions 

for and with 
neighbourhood street 
leaders Introduced and 
convened 

 

 

120 children 

engaged on Otara 
IŜŀƭǘƘΩǎ Ƙealthy eating 
and exercise 
programmes 

 48% graduated 

 

  
3 Young Dads    
enrolled into trades 
training through the 
Southern Initiative 

 

154 Housing 

Assessments completed   

42% families living 

healthier 

14 Neighbourhood 

street Leaders surveyed 

 

100% feeling safer 
and healthier 

 42 Clients 

surveyed 

97% satisfied 

ǿƛǘƘ hǘŀǊŀ IŜŀƭǘƘΩǎ 
efforts 

71% Staff confident, capable and 

satisfied in their roles 
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Board Chairs Report 
 

The 2015/2016 period was another year of great service delivered by this organisation.  As Chair with the support 
ƻŦ ǘƘŜ .ƻŀǊŘΣ L ŀƳ ǇƭŜŀǎŜŘ ǘƻ ǎŀȅ ǘƘŀǘ ǿŜ ŀǊŜ ǾŜǊȅ ƘŀǇǇȅ ǿƛǘƘ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŘŜƭƛǾŜǊy of valued programmes 
and services that help families in Otara.  We remain confident in the level of our staffs understanding of their role 
in the delivery of our Whanau, Community and Community Systems programmes. We continue to receive positive 
feedback from our funders, and participants regarding the success of our parental education programmes, the 
GRx Active families programme, and the Kaitohutohu and AWHI services. 
 
In light of ongoing changes around funding, and funder requirements, the Board for some months now involved 
itself in surveying the landscape of our organisation. As a Board, we must take a responsive position regarding the 
ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŦǳǘǳǊŜΦ Lƴ ŘƻƛƴƎ ǎƻΣ ǘƘƛǎ Ƴŀȅ ǊŜǉǳƛǊŜ ǘƘŜ .ƻŀǊŘ ǘƻ ŎƻƴǎƛŘŜǊ ŜȄǘŜƴŘƛƴƎ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ŎƻǾŜǊŀƎŜ 
and programme delivery outside of Otara, which may potentially change the work currently undertaken to meet 
the needs of this Community.   
 
And so we intend to explore with our fellow Community Advisory Group members, stakeholders, and funders 
whether, 

¶ The programmes we provide now are meeting the needs of users/participants, 

¶ Our funders are receiving the results they want, 

¶ This work we do now, will be the same in the next three to five years, 

¶ We will continue to do this work on our own, or whether will we need to look at other like-minded 

organisations.   

These are big questions facing the organisation at this time, and this Board is tasked with developing and 
supporting a plan to find the answers.  It is not only the building blocks of the organisation that we will be looking 
at, we also need to be searching, encouraging, supporting and finding within our communities our next board 
members, our leaders. 
I am confident that the Board members and OHCT management and staff will help in finding some of those 
answers. 

Nita Ropata-Riki 
 

Community Advisory Group Chairs Report 
 

 
¢ƘŜ /ƻƳƳǳƴƛǘȅ !ŘǾƛǎƻǊȅ DǊƻǳǇΩǎ ό/!Dύ ŜŦŦƻǊǘǎ ŀƴŘ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳ ŀƴŘ .ƻŀǊŘ ǊŜƳŀƛƴǎ 
ǾŀƭǳŀōƭŜΦ ¢ƘŜ /!DΩǎ success is largely due to their participation in a direct line of communication developed by 
them, with the General Manager and staff. The monthly morning tea meetings with management and staff have 
proven to be an opportunistic process of keeping each other informed of the current community issues, and of 
the happenings within the organisation.  It also allowed community members to raise concerns regarding services 
that are not necessarily health related but still community related. This was helpful in determining the key issues 
currently impacting Otarians. 
 
WƻǎŜǇƘ [ƛŀǾŀΩŀΣ ŀ ŎǳǊǊŜƴǘ ƳŜƳōŜǊ ƻŦ ǘƘŜ /!D ŎƻƳƳƛǘǘŜŜ ŦƻǊ ƻǾŜǊ ŦƻǳǊ ȅŜŀǊǎΣ ŀƴŘ ŀƴ ŜƳǇƭƻȅŜŜ ƻŦ 9ŀǎǘ ¢ŀƳŀƪƛ 
Healthcare, was recently appointed to the position of CAG Chair.  The Otara Health Charitable Trust (OHCT) Board 
Chair, who previously held the role, supported the appointment.  The move away from one person holding both 
ŎƘŀƛǊ ǊƻƭŜǎ ƎƛǾŜǎ ŀǎǎǳǊŀƴŎŜ ƻŦ ǘƘŜ /!D ŎƻƳƳƛǘǘŜŜΩǎ ŀǳǘƻƴƻƳȅ ŀǎ ŀƴ ƛŘŜƴǘƛŦƛŜŘ ŎƻƳƳƛǘǘŜŜΣ ǇǊƻǾƛŘƛƴƎ ǳƴōƛŀǎŜŘ 
advice to the OHCT Board.  This change ensures the community representation at Board level remains high, while 
removing any perceived conflicts of interest. 
 
¢ƘŜ hI/¢ ¢Ǌǳǎǘ 5ŜŜŘ ǎǘŀǘŜǎ ǘƘŜ /ƻƳƳǳƴƛǘȅ !ŘǾƛǎƻǊȅ DǊƻǳǇ ǿƛƭƭ άǊŜǇǊŜǎŜƴǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ŜƴǎǳǊŜ 
community needs are identified and reflected in the activities and strategies of the Trust, and the administration 
and governance undertaken by the Board.  Other than as set out in the deed the CAG will have no governance 
ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎέΦ  aȅ ŎƻƴŦƛŘŜƴŎŜ ƛƴ ǘƘŜ /!D ƳŜƳōŜǊǎ ŀƴŘ ǘhe new chairperson is high. I know they will continue 
ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ƴŜȄǘ ȅŜŀǊ ŀǎ ǘƘŜȅ ƘŀǾŜ ƛƴ ǘƘŜ ƭŀǎǘ ȅŜŀǊΩǎ ǿƻǊƪ ǿƛǘƘ aŀƴŀƎŜƳŜƴǘΣ {ǘŀŦŦ ŀƴŘ .ƻŀǊŘΦ 

Nita Ropata-Riki 
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General Managers Report 
 

 
YƻǘŀƘƛ ǘŜ ƪǁƘŀƻ ƻ ǘŜ ƴƎƛǊŀ Ŝ ƪǳƘǳƴŀ ŀƛ ǘŜ ƳƛǊƻ ƳņΣ ǘŜ ƳƛǊƻ ǇŀƴƎƻΣ ƳŜ ǘŜ ƳƛǊƻ ǿƘŜǊƻ 
There is only one eye to the needle through which the white, red, and black threads must pass  -  Kingi 
¢ņǿƘƛƻ 

 
Like the threads mentioned within this ǿƘŀƪŀǘŀǳƪƛ ŦǊƻƳ ¢ņǿƘƛŀƻ ǘƘŜ ǎŜŎƻƴŘ aņƻǊƛ ƪƛƴƎΣ ǘƘǊŜŜ 
similar strands mentioned further in this report also seek to convey in a similar way, the avenues 
by which Otara Health travels; delivering services, supporting community, and enabling and 
empowering systemic change wherever it is that change needs to occur. Together, these threads 
or strands form the necessary elements for Otara Health, to achieve its vision for Otara. 
 

ΨhǘŀǊŀΣ ǘƻƎŜǘƘŜǊΣ ǾƛōǊŀƴǘ ŀƴŘ ǎǘǊƻƴƎΩ. 
 
Otara Health management and staff continued its focus in 2015-16, on building organisational 
capability aǊƻǳƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ƻǳǘŎƻƳŜǎ framework, developed by them 
previously.  Today more than ever, Government is asking NGOs to understand, capture, and report 
ǘƘŜ ŘƛŦŦŜǊŜƴŎŜ ǘƘŜƛǊ ǎŜǊǾƛŎŜǎ ŀǊŜ ƳŀƪƛƴƎ ŦƻǊ ǘƘŜƛǊ ŎƭƛŜƴǘ ǇƻǇǳƭŀǘƛƻƴΦ !ǇǇƭȅƛƴƎ aŀǊƪ CǊƛŜŘƳŀƴΩǎ 
Results Based Accountability (RBA) frame work in its programme planning and evaluation, means 
Otara Health knows how much it is doing, how well it is delivering services and more importantly, 
ǿƘŜǘƘŜǊ ŀƴȅƻƴŜΩǎ ōŜǘǘŜǊ ƻŦŦ ŀǎ ǊŜǎǳƭǘ ƻŦ ŀƭƭ ƛǘǎ ŜŦŦƻǊǘǎΦ 

 
Delivering worthwhile programmes and services that help families, remains at the heart of Otara 
IŜŀƭǘƘΩǎ ǿƻǊƪΣ ŦŜŀǘǳǊƛƴƎ ǎǘǊƻƴƎƭȅ ŀƎŀƛƴ ƛƴ нлмр-2016. At the same time over this past 12 months, 
the emergence of three service delivery strands or threads is now helping to establish a clearer 
view for funders and service users of what the organisation is about. The first thread Whņnau 
Mņtauranga, serves as a Pou for the organisations new and existing parental education 
programmes which include HIPPY, Incredible Years, Active families and Teen Parenting 
programmes.  

 
¢ƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ bŜƛƎƘōƻǳǊƘƻƻŘ ǎǳǇǇƻǊǘ ǇǊƻƎǊŀƳƳŜΣ along with Kaitohutohu and the AWHI 
healthy housing assessment service, form the second service thread under the Pou of Papa 
Yņinga, or Community Service. The third service thread to emerge is under the Pou of Hapori 
Whņnui, ƻǊ /ƻƳƳǳƴƛǘȅ {ȅǎǘŜƳǎΦ ²ƻǊƪ ǳƴŘŜǊ ǘƘƛǎ ǘƘǊŜŀŘ ǎŀǿ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ƳŀƴŀƎŜƳŜƴǘ 
and staff taking a systemic approach toward improving services within Otara, working across the 
different systems to establish an environment for collaboration among service providers both 
Government and non-government.   
 
Facilitating collaborative engagement, apǇƭȅƛƴƎ ŀ ƳƛȄ ƻŦ ¢ǿȅŦƻǊŘΩǎ ΨtƻǿŜǊ ƻŦ /ƻΩ ŀƴŘ aŀǊƪ 
CǊƛŜŘƳŀƴΩǎ w.! ŦǊŀƳŜǿƻǊƪ, ǿŀǎ ƘŜƭǇŦǳƭ ƛƴ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǊŜŎŜƴǘ ǿƻǊƪ ƛƴǾƻƭǾƛƴƎ bƎņ Mana 
Whenua o Tamaki Makaurau, and three Local Boards who together are developing a plan for 
improving Maori Input into Local Board decision making. The work provided a valuable 
ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ōǳƛƭŘƛƴƎ ŎŀǇŀōƛƭƛǘȅ ŀƳƻƴƎǎǘ hǘŀǊŀ IŜŀƭǘƘΩǎ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ 
facilitation team. The learning from this new way of thinking and doing is what Otara Health will 
leverage off in 2016-2017, when it will support the Otara community together with stakeholders, 
to establish a range of collaborative and innovative community led initiatives under a common 
agenda. 

 
OHCT management and staff are grateful to the Board, all stakeholders, funders, clients and ǿƘņƴŀǳ who 

continue to remain on the journey. 

 

Noho ora mai 

John Coffey 
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Values and Purpose 
 

Our purpose is to  
× Build a strong family-focused community 
× Improve the health and well-being of Otara 
× Represent and serve Otara. 

We do this through our three distinct roles 
× Service Delivery ς to co-design meaningful, relevant and effective community 

development programmes where by Otara Health can make a real difference 
× Facilitator ς to broker, coordinate and facilitate community and multisector 

collaboration for addressing priority social issues 
× Advocate ς to advocate for the community 

 
 

We are a values-led organisation. Our values are: 

 
 
 

 

 

We encourage, inspire and support families 
and staff to excel. We co-create an inclusive 
environment whereby communities have a 
voice and can influence positive change. We 
ensure their voice I heard to achieve positive 
action and outcomes. We tell our compelling 
story with passion so others are inspired to 
make a difference. We are willing to lead by 
example. 

 

 

We are reliable and trustworthy. We are 
genuine in our commitment to serve Otara 
families. We look for the best solutions. We are 
open and honest about what we do well and 
where we can do better. A continuous 
improvement process is in place so our 
partnersΩ ƛƴǾŜǎǘƳŜƴǘ ƛǎ ǎǇŜƴǘ ǿƛǎŜƭȅΦ ²Ŝ ŀǊŜ 
dedicated to making and impact. We honour 
our word. 

 

 

 

We choose to be a high performing team so our 
ability to bring about change is enhanced. We are 
well-informed. We use our community knowledge 
and evidence to inspire creativity. We are willing to 
try new things and adapt our plans to improve 
outcomes for Otara families. We celebrate and 
reward success. We embrace innovative or new 
thinking, and we strive for excellence in our service 
delivery. 

 

 

 

We relish in the diversity and capability of Otara people. We listen to and admire our communities. 
We engage and consult regularly and value our partnerships. We acknowledge and support those 
working alongside families. We respect each other and value the contribution and expertise each 

team member brings to the job. We are culturally competent and relevant to the families we serve. 


