Our Vision
All Otara’s children thrive and achieve within a nurturing family environment and a
healthy flourishing community

Our Mission
We will support Otara to become a child centred community with strong wrap –
around family, social and health services, and an engaged, active and supportive
community network.

Our Values
As an organisation, Otara Health values:
Empowering others
Integrity
Collaboration
Innovation and excellence
Respect

Our Guiding Principles
When Otara Health was first formed it adopted five underlying principles and these
continue to be relevant today
Have community involvement at all levels
Have a workforce from within the community and one that represents the
ethnicities and languages of the community
Work collaboratively and in partnership with a wide range of stakeholders
Develop services in response to community need and be responsive to
community feedback
Have transparent and accountable business and financial practices

Te Tiriti o Waitangi
Otara Health is committed to Te Tiriti o Waitangi principles of partnership,
participation and protection and considers that they are central to improving Maori
health and wellbeing.
We demonstrate our commitment to Te Tiriti through involving Mana Whenua and
local Maori in planning, developing and implementing services.

Chairperson’s Report
Tena koutou katoa,
This year has been a period of
continuing progress for Otara
Health and we have finished the
year in a strong financial position
and with an energised focus on the
year ahead. We are continually
looking for ways to work smarter
and to make the best use of our
resources in order to deliver the
best outcomes for the children and
their whanau in the Otara
community.
Our new General Manager, John
Coffey, was welcomed in October
2013 and John brings a strong
background
in
community
development to the role and was
also previously an Otara Health
Board member for a number of
years.
Otara Health continues to make a
positive change in the Otara
community and all major contracts
were re-negotiated during the year.
Our
programmes
support
individuals,
families
and
neighbourhoods and new initiatives
were undertaken in the areas of
parenting and services to reduce
the rates of rheumatic fever in
children and young people.
During the year, Otara Health made
a submission on the Auckland
Council Navigation Safety By-law
advocating for the wearing of lifejackets to be made compulsory at
all times and continued to work
closely with the Otara/Papatoetoe
Local Board throughout the year.
Our organisation is now pleased to
be a community member of
Philanthropy NZ and it will be a
valuable opportunity to work more
effectively with grantmakers.
In the second half of the year, the
Board recognised the need to take
a fresh look at how we can build a
new foundation for our future.
Specifically, this included how
Otara Health could better engage
with families and other partners to
more effectively help us to achieve

our long term goals. To achieve this
we have been working on a new
strategic
direction
that
both
acknowledges our fifteen year
heritage and also responds to the
changing
environment
and
community in which we now work.
The new Strategic Plan, 2014-2018,
was developed in consultation with
the community, key stakeholders,
staff and members of our
Community Advisory Group and
sets out our broader approach to
align more closely with the entire
family rather than a focus on the
individual child.
Our plan to develop a Families
Centre has not progressed as
originally intended, although we are
continually looking for opportunities
to make progress on this much
needed community resource. The
Board is also working closely with
the Botany East Tamaki Rotary
Club on this project.
During the past year, the Board has
held three governance training
sessions which were invaluable in
identifying some key learnings. As
a result a new Audit and Risk
Committee will be established in
September 2014 and a complete
review of Board policies was
carried out.
Overall ten Board meetings and
twelve
Executive
Committee
meetings were held throughout the
year.
In June this year, our Mana
Whenua representative on the
Trust Board, Mrs Roka Benioni
stepped down after three years as
a valued Board member. Another
Board member, Ms Barbara
Wilkinson was granted a leave of
absence in April 2014 in order to
undertake a Volunteer Service
Abroad posting in Tonga. We
welcomed Professor Harry Rea as
a new Board member in April 2014.
I would like to acknowledge my
colleagues on the Board, as well as
the members of our Community
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Advisory Group for their leadership
and guidance during the past year.
The Otara Health Trust Board
acknowledges the commitment and
investment from all its funding
partners and sponsors, supporters
and friends. These generous
contributions enabled Otara Health
to continue to provide essential
community health and well-being
services during the 2013/14 year.
The partnership with the Glenn
Family Foundation concluded in
December 2013 but we have been
extremely grateful for the support
received over the past eighteen
months.
Finally my personal thanks go to
the General Manager, staff and
volunteers who have worked so
passionately during the year to
ensure the continuation of our
services and programmes. It has
been a challenging but productive
year which has seen positive
progress in meeting the growing
and
diverse
needs
in
our
community.
Ka kite ano
Diane Maloney
Board Chairperson

Members of the Trust Board
were:
Diane Maloney – Chair
Nita Ropata-Riki – Maori Representative
and CAG Chair
Ava Fa’amoe – Pacific Representative
Roka Benioni – Mana Whenua
Representative
Dr. Lana Perese
Professor Harry Rea
Barbara Wilkinson (leave of absence)

Community Advisory Group (CAG)
As Chairperson of the Community Advisory Group, I would
like to give my thanks and appreciation to all our
members. 2015 is going to be an exciting year.

The Community Advisory Group has a role that is in
essence, more than the task of advocating for the needs
of their constituent community. They are the eyes and
ears of their community and they have also given support
and recommendations to the Board ensuring that the
vision and goals of Otara Health are achieved.

Nita Ropata-Riki
Community Advisory Group Chairperson

This Group was originally mandated by the Otara
community when the organisation moved from its status
as an Incorporated Society to one of a Charitable Trust.
The aim was to continue the organisation’s goal of
accountability to its community.
Today, the Board
members and General Manager remain supportive and
committed to the initial values that initiated the creation of
this group.

Members of the Community
Advisory Group:
Nita Ropata-Riki – Chair and Maori
Representative
Maggie Kemp – Health Representative

Maintaining consistent membership of the Community
Advisory Group has been a problem in past years.
However we have now been able to establish consistency
of members and attendance and this has resulted in a
more positive direction for the group where they have
been able to provide valuable feedback on future Otara
Health projects. This commitment of members along with
robust participation has helped strengthen the link
between the Otara community and Otara Health.

Joseph Liava’a – Health Representative
Lin Kaiou – Social Service Representative
Elizabeth Tiumalu – Samoan
Representative
Fane Tu’iha’angana – Tongan
Representative
Tai Tupa – Cook Island Representative

As Chairperson of the Community Advisory Group, I am
very excited about the plans that we have put together to
ensure an even more cohesive and collaborative approach
not only to the possible new projects for the organisation
but also to meet the aspirations of the Group members
and community.

Louisa Lavakula – Niuean Representative

The challenge is always present for community
organisations in being able to make a positive and
meaningful impact on the underlying factors that result in
the statistical information reflecting the current status of
their struggling communities and ethnic groups. The
ability to influence these statistics positively for our
community continues to be a motivating factor for the
Community Advisory Group members who have recently
participated and contributed to the development of a new
Strategic Plan for Otara Health.
Community Advisory Group members meet quarterly and
make every effort to convey the needs of their community
at these meetings. Their leadership role is also to extend
their expertise and experiences to support the work
carried out by the staff and management of Otara Health,
ensuring that the services provided help to address
current issues.
The Community Advisory Group will continue to raise
concerns and issues so that our families can have full
access to comprehensive health and social services.
We are continually appreciative of our friends, families,
neighbours, and all the other people that make up our
Otara community who give us inspiration to do the
absolute best within this role.

Neighbourhood Support Groups Neighbours
Neighbourhood
Support Groups
Day celebrations

Day celebrations
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Neighbours

General
Manager’s
Review
General
Manager’s
Review
Naku te rourou nau te rourou ka ora ai
te iwi.
With your basket and my basket the
people will live.
Kia ora tatou katoa. This year has been a
very busy one for us. As the new general
manager appointed in October last year
it was a case of my needing to hit the
ground running, and fast. And so over
the past eight months I’ve wasted no
time in getting to know our Otara Health
team, our stakeholders, our community
and the valuable work we all do together.
One of our original guiding principles I
found early on in my arrival encourages
us to “involve the community at all
levels”. In the past we’ve done this really
well, with worthwhile programmes being
developed on the basis of community
need. This approach is still as important
for us today as when we first set out on
this journey together.
So in keeping with this, in May we invited
our stakeholders, funders, and service
users to join with us to re-look at our
strategic direction for the next four years.
This saw the development of a new
strategic plan for 2014-2018 that sets out
three distinct roles for Otara Health.
These are Service Delivery – to co-design
meaningful, relevant and effective
community
development
programmes whereby together we
can make a real difference
Facilitator – to broker, coordinate
and facilitate community and multi
sector collaboration for addressing
priority social issues
Advocate – to advocate for the
voice of the community
You’ll hear more about this new and
exciting approach as we begin to
implement our strategy over the coming
months.
In the meantime, alongside some of our
stakeholders we’ve been learning a lot
about ‘collaboration’ and ‘collective
impact’; they’re models that encourage
genuine and meaningful community
engagement. It’s all part of the shift we
are
making
toward
co-creating
programmes together with stakeholders.
We think this will really help to ensure we
are tackling what it ‘is’ that really matters
to our community. It has its challenges
working this way, but we are finding that
it can also be a lot of fun too, and when
something’s worth doing it’s worth doing
well.

We’ve secured a new four year contract
to deliver the Ministry of Education’s
‘Incredible Years’ programme in Otara.
The programme seeks to support
parents with information about parenting,
and provide tools also that might help
them in their very important role.
Another new contract secured this year
saw us supporting the primary health
organisation ‘National Hauora Coalition’
for the first time. We are helping them to
deliver their ‘sore throats’ clinics with the
placement of two of our Whanau Support
Workers in three high schools situated
within or near Otara.
We’re busy also with Auckland Council’s
‘Waste Minimisation’ project. It’s about
engaging with the Otara community in
partnership with Auckland Council to
help as many residents as possible to
prepare for the changes in ‘waste
management’ that are due to be
introduced in 2016.
With more and more new technologies
now emerging we’re excited about the
potential these offer for us. During the
latter part of the year we moved our
financial and client records to the cloud.
This proved beneficial for us with strong
efficiency gains made from the
elimination of some tasks that previously
involved a lot of double handling. On a
similar note as with our non-financial
activities, it has sometimes been a bit of
a challenge for us to more efficiently
capture and report our stories and those
of our customers who use our services,
but things are about to change there as
well.
Penelope joins us in the new financial
year and will enable us to record and
report information on the go. Penelope is
a client and programme management
software system that will allow us to
analyse the data we gather and to use
and present the information in a way that
will help us to better tell our stories. It will
also assist with the collaborative design
of
meaningful
programmes
with
stakeholders.
Like many other organisations in the
health and not-for-profit sector we
continue to respond to changes in
funding, planning and health delivery
arrangements. The Board’s strong and
effective governance combined with the
wonderful efforts of our capable
management and staff, contributed
greatly to another successful year of
helping others to help themselves to be
safe, strong and independent.
This next year will be another exciting
one for Otara Health; one where we look
forward to working more closely with our

3

community and stakeholders
achieving our vision for Otara.

toward

Noho ora mai ki a tatou katoa,
John Coffey
General Manager

Staff As at 30th June 2014
John Coffey – General Manager
Mark Simiona – Operations Manager
CHILD AND FAMILY SERVICES:
Julia Areaiiti – Coordinator
Elisapeta Letele – Kaitohutohu Staff
Pisila Ikahihifo – Kaitohutohu Staff
Waimarie Martin – Whanau Support
Worker and Community Development
Margaret Ioane – Parent Educator
COMMUNITY DEVELOPMENT
SERVICES:
Maddi Schmidt – Coordinator
Poutoa Papalii – Neighbourhood
Support Coordinator
David de Thierry – Neighbourhood
Support Coordinator
Lama Saga – Active Families Lead
Facilitator
Sherry Elekana – Active Families
Administrator/Facilitator and Whanau
Support Worker
Ian Toki – Community Development
Worker and Waste Minimisation Lead
HIPPY PROGRAMME:
Kirsty Cuthers – Coordinator
Suvina Ravindra – Coordinator
(Resigned)
Rangi Tai Heather – Tutor
ADMINISTRATION SERVICES:
Jean Sheppard-Sio – Administration
Manager
Eddie Wong Sin – Accounts and
Payroll
Carol de Thierry – Reception and
Administration

Community Development Services
Collaboration and Engagement
Earlier this year Otara Health conducted a
self-assessment
of
its
organisational
capabilities. Opportunities were identified to
further improve the approach to collaboration,
and to gain a greater understanding of the
importance that genuine engagement has,
when enlisting community support. Training in
‘collaborative governance’ for all staff and
Board members was completed in June 2014.
Twyfords, an organisation specialising in
collaboration and community engagement
was used for this training.
A stronger understanding for genuine
collaborative practice has assisted the
organisation to further strengthen and
enhance
existing
relationships
with
stakeholders and funders alike. This has also
enabled Otara Health to explore and establish
new relationships in areas where it might not
have gone before.

A further 27 adults and 17 children took part
and graduated from the Active Families
Graduate Group over the year.
Physical activities have included Pacific
aerobics; Aqua walking; Modified yoga; Circuit
training. Bite size healthy eating messages
are delivered through Wise Kai sessions. In
partnership with other providers Active
Families participants took part in Free
Supermarket Tours, Walking initiatives and
Toolbox workshops to support Building
Awesome Whanau.
Guest speakers on other health and social
issues were invited to present to the
programme. This has included Arthritis NZ;
Stroke Foundation; Mental Health and
Budgeting.
The Active Families Team was invited to
attend the Agencies for Nutrition Action South
Auckland forum. It was an ideal opportunity to
share information on resources, and
promotion and for the valuable networking
that occurred.

Otara Health has applied this approach within
the following programme and practice areas
this year:

Green Prescription / Active Families

Active Families Adults after a scenic walk

Otara Health has delivered a uniquely tailored
programme over the past eight years to
support whanau in their journey to increase
physical activity and healthy eating options.
Referral into Active Families is generated
through several avenues and has included
community promotions, school promotions,
network forums and promotions through a
range of clinicians and health workers. As a
community based programme self-referrals
are encouraged and welcomed.
Active Families programmes run over a three
month period and extend into a Graduate
Group for another month to encourage peer
support, mentoring, leadership and self
management.
In the year 2013/14 the Active Families Team
have assessed and registered 78 children and
83 adults into the Active Families
programmes. A total of 32 adults and 18
children have successfully graduated from the
programme. 88% of the combined graduates
decreased or stabilised in girth measurement
by their final assessment and 64% improved
in their healthy eating knowledge.

Sessions varied from 1- 2 hours long during
lunchtime at various locations within the
community. Activities included modified
crossfit
type
exercises;
cooking
demonstrations and building a support
network for mothers with young children.
Of the 22 mothers who registered into Active
Futures, 15 completed the programme. 12
mothers were successfully linked into
sustainable activities by their final session.
Results captured in a post questionnaire
indicated 73% of mothers completing Active
Futures felt their overall health and wellbeing
had improved as a result of participating in
Active Futures; 73% had increased their level
of fitness and 67% reported an improved
quality of life for them and their families.

Teen Fathers
Incredible Years for Parents
Neighbourhood Support Groups
Strategic Planning

The Green Prescription initiative is a way to
improve the health of New Zealanders. This
is a community based health initiative
designed to increase physical activity in
adults, children and their whanau.
The
service supports adults, children and their
families to lead healthier and more active
lifestyles
through
encouragement
and
education, nutritional guidance and advice
and on going support.

Active Futures- Mumz & Bubz taking on the
challenge

Active Families children in programme
Active Futures- Mumz & Bubz
Otara Health was a successful recipient of the
Health Promotion Agency’s Active Health
Strong- Community Partnerships grant to pilot
a short programme designed for Active
Futures- Mumz & Bubz.
The team partnered with Fit Mumz founder,
Brooke Tuatao to facilitate a free programme
consisting of 6 sessions. The programme
aimed to educate mothers on healthy eating
principles, adapted from our Wise Kai
component and physical activity practices
while maintaining a safe and healthy
relationship with their children.
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Neighbourhood Support
This programme was established to support a
strong, safe and empowered community in
2009 and continued to evolve over the
2013/14 year.
Otara Health has focussed on the
maintenance of the considerable growth of
Neighbourhood Support from the previous
year. Leadership forums have included
training workshops and information sharing.
Five successful forums were held over the
year with over 100 Leaders attending.
As at the end of June 2014, 186
Neighbourhood Support Groups had been
established in Otara, an increase of 44 groups
since the previous year. Otara Health’s
partnership with the Police, specifically
Neighbourhood Policing Teams (NPT) is
essential
to
the
establishment
and
maintenance of Neighbourhood Support.
A positive outcome this year has been
improvements in communication. This was
achieved through the following mediums:
Otara Neighbourhood Support
newsletter
Otara Health’s Neighbourhood
Support database
Neighbourly website
Otara Health’s Facebook page

A highlight has been the range of different
projects led by the volunteer Street Leaders.
Each group is represented by 1-2 people who
act as the key contacts for their group. A
national event such as Neighbours Day
Aotearoa was adopted by the Street Leaders
with their members, NPT and other
Neighbourhood Support groups to celebrate
being neighbourly.
Barbecues, luncheons, and street parties
were some of the activities that occurred over
the course of the weekend in March.

solutions to reduce the amount of rubbish
going to landfills.
Other projects such as the My House My
Garden competition; the re-launch and
maintenance of Whare Tiaki Community
Garden on Otara Road and the building of the
Ferguson Community Garden have been
excellent
for
leaders,
members
and
community. This has helped them to gather
and share ideas on minimising waste. Future
intentions are to hold workshops and training
sessions at these events and venues.
The application of the Twyford’s Collaborative
Governance framework also started with
Street Leaders and Stakeholders. This will
continue into next year to improve
engagement with the community on important
health and safety community outcomes.
At the end of the year the team said farewell
to the Lead Coordinator Poutoa Papalii who
has moved on to take up a position with
Brothers in Arms.

Injury Prevention
Otara Health’s child centric services have
included providing approved car seats and
equipment; and also supplying Pepi Pods with
education on the key principles of safe sleep.
121 Pepi Pods were distributed to families
with new born children up to one year old to
ensure safe sleep practices.
The National Child Restraint law was changed
st
November, making it
effective from 1
compulsory for all children to be in an
th
approved child booster until their 7 birthday.
This encouraged the sales of car seats from
Otara Health at a reduced cost and
highlighted education around child safety.
A total of 45 seats have been sold to families
during the year to safely restrain children
when travelling in a motor vehicle. However
this service will cease in the 2014/15 year.
Healthy Otara

Other Co-ordination Activities

Neighbourhood Support Groups Neighbours
Day celebrations
As part of Neighbours Day Aotearoa, Otara
Health ran a “My Street Kitchen Rules”
competition. The competition now in its
second year attracted over 300 residents. This
meant there was a 68% increase in
participation over the weekend compared to
the previous year.
This event continues to serve as a platform for
newly established groups to gather, resolve
matters and design activities in collaboration
with Otara Health and other key partners.

Neighbourhood Policing Team with, Police
Commissioner
Mike
Bush
and
Neighbourhood Coordinators
A post survey completed by Street Leaders
underlined the efforts and contribution Otara
Health is making toward building a positive
network of Street Leaders in Otara.
70% were very happy with the support
provided particularly the telephone calls
and home visits made by Otara Health.
70% reported an increase in their
knowledge of community projects since
being involved with Neighbourhood
Support.
Neighbourhood Support Street Leaders have
also made a contribution to other projects.
These have included the Waste Minimisation
initiative. Otara Health in partnership with
Auckland Council are working with community
to develop community owned and driven

Otara Health is committed to representation,
leadership and support of Otara community
groups who advocate and influence policy
changes relative to the health and wellbeing
for the Otara community. Issues relating to
alcohol and gambling have been addressed
with the Otara Gambling & Alcohol Action
Group (OGAAG); and Otara Health has been
an active member of the Otara Network Action
Committee (ONAC).

Otara community organisations pledge to
work together to maintain Whare Tiaki
gardens

Otara Health’s Management Team was invited
to attend a workshop on Community Action
hosted by Alcohol Healthwatch, leading up to
public consultation on Auckland’s Draft Local
Alcohol Policy. The emphasis was on making
the new policy work for communities.

Otara Health has a goal for the Otara
community to be healthier with healthy food
choices, access to fresh drinking water and
alcohol free environments.

A submission on Auckland’s Draft Local
Alcohol Policy was made through OGAAG
and Otara Health helped rally the Otara
community to have their say on this important
matter.

Promotions of healthy food options available
in the Otara Town Centre include the display
of Healthy Kai flags while fridge magnets and
bookmarks are distributed at special events
and programmes.

Youth Development

Otara Health has formed a number of new
partnerships to strengthen community health
in the areas of physical activity and nutrition.
New partners have included the local tertiary
institution and a neighbouring community
organisation serving families with high social
needs.

Otara Health maintains a supporting role for
youth in Otara and aims to work
collaboratively to provide opportunities that
will develop positive leadership skills and
community awareness.
A key feature of the year has been the
progress of the Otara Youth Providers Forum.
Otara Health has supported the reestablishment of a Youth Advisory Group in
Otara. Members of the group have also been
involved in several programmes led by Otara
Health to increase community awareness.
These have included Neighbourhood Support
and Teen Parenting.
A significant community event was led and
undertaken by youth in Otara. The annual For
Otara by Otara (FOBO) event was mentored
by a local youth focussed organisation and the
young people planned, organised and created
a memorable event in the Otara Town Centre.
Otara Health supported the provider’s
engagement and held a promotional stall
during the event. Over 1,500 people were
reported to have attended.
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Quotes from Participants
“Thanks for your guys help and teaching, it’s
a great hand and boost in the right direction to
a better life”. - Active Families participant
“I thoroughly enjoyed the workshop as I have
now gained greater knowledge of how to look
after our environment through the ecoenvironmental system not only now but for the
next generations”.
HIPPY parent on Bokashi workshop

Child and Family Services
Kaitohutohu

Hippy

The purpose of the Kaitohutohu Service is to
serve the community of Otara and the
individual families residing within it. The
Otara Health Community Health workers are
themselves local to Otara and or the
surrounding communities and so they are
aware of the many struggles that some
families face.
The Community Health
workers continue to remain focused on
improving the wellbeing of the families they
meet and work alongside.

Government services
Housing New Zealand
Work and Income
New Zealand Police (NPT)
Child Youth and Family Services
Dept of Corrections (Probation)

Over the past 12 months the Kaitohutohu
team and the service have experienced
some
wonderful
successes
in
the
community, with families, stakeholders and
partners alike. The introduction of the
Twyfords Collaborative Governance process
gave voice and pen to the community to help
shape how Otara Health and its services
could better serve the families of Otara.
From this process an attractive and effective
project plan for the 2014/2015 year was
developed.
This year 669 individuals have been assisted
by this service. The majority of these were
parents aged between 25 and 44 years, and
also young children under the age of five
years.
The ethnic enrolment reflected the local
community at large with a wide range of
families being of Pacifica origin.
Health outcomes this year focused around
Child healthcare
Mental health issues and
Smoking cessation
Smoking interventions totalled 380 and
included the use of
Nicotine
replacement
therapy
prescriptions
Smoking
cessation
intervention
education, and resources.
In order to assist families to link to the
appropriate supports best suited to
addressing their needs, the Community
Health workers continued to build and
maintain new and existing relationships with
the wide variety of stakeholder groups
operating within Otara.

Health:
East Tamaki Health Care
ProCare Otara
South Seas Otara
Union Health
Child health:
Plunket Otara
Mighty Mouth Oral health care
Pepi Pods
GP returns for Immunization U2D
Mental health:
Whirinaki East Tamaki
The Cottage
Friendship House Manukau
Te Tai Awa Otara
Youth Line Manukau
CADS
Eastern Women’s Refuge
Harakeke Mental Health
Pepi Pods
The Pepi Pod has proven to be a worthy
appliance in the efforts to reduce the
incidences of Sudden Unexpected Death of
an Infant (SUDI) in South Auckland.
Although there are no official current reports
confirming this, the Change for our Children
research reveals:
“Infant mortality rates have been falling in
New Zealand since 2010 after a decade of
very little change. The Pepi-Pod programme
started in March 2011. While it cannot be
claimed that these facts are related it is clear
that the safe sleep efforts of many are
making a difference”. (2013 Change for our
children: changeforourchildren.org.nz)

Referrals have been made to these and
other groups for specialised family support:

Otara Health has received well over 150
referrals for a Pepi Pod and to date have
distributed 121 of these. The criteria
governing the distribution of Pepi Pods mean
that not all referrals result in a pod being
issued.
In those cases where parents were not
eligible they were supported with advice and
education about the risks associated with
SUDI.
The Community Health workers when
distributing Pepi Pods to those eligible
ensured the key safe sleep messages were
also delivered in a way that was clearly
understood. The recipients were required to
talk with their family members residing with
them about these messages so that they too
were aware of the safe sleep practices for
the child, and any other children that might
also reside in the home. With this approach
and other health promotional efforts Otara
Health has reached close to 950 individuals
with the safe sleep practice messages.
Incredible Years
Incredible Years is a special parenting
programme delivered by Otara Health on
behalf of the Ministry of Education. The
programme is for parents with children aged
3 – 8 years and helps them build positive and
meaningful relationships with their children. It
works on the basis that all parents have the
capacity to teach and coach their children
regardless of behaviour.
The positive outcomes for families that have
participated in the programme this year saw
•

95% report they were greatly satisfied
with Otara Health’s delivery of the
overall programme, the teaching format,
and the specific parenting techniques

•

85% report that they have been able to
apply what they have learned with their
children.

Although excellent levels of satisfaction are
being reported, some challenges remain for
maintaining the numbers on the programme.
Otara Health has completed one programme
for the year. Each programme is 14 weeks in
duration.
Another parenting programme provided by
Otara Health during the year was the Tool
Box Parenting Programme. This was
delivered with the assistance of the
‘Parenting Place’ and was funded by Sky
City.

Government services
Housing New Zealand
Work and Income
New Zealand Police (NPT)
Parenting services:
Incredible Years parenting
Tool box parenting
Teen dads parenting
The Parenting place workshops
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Child and Family Services

Parenting Toolbox attendees
Teen Parenting
This year Otara Health decided to fully
review the organisation’s Teen Dad’s
parenting programme. This was due to a
view that the programme had the potential to
reach out further to support more young
parents and teen dads than were currently
being assisted.
Otara Health invited key stakeholders who
held an interest in teen parenting, to join
together with teen parents and their families
to participate in a collaborative engagement
process.

2014. Young Dad’s Camp in Pataua.

Otara Health provides cover at the clinics
which are held for up to three hours per day
at the three secondary schools. The Whanau
Support
Workers
have
built
good
relationships with the nurses, teachers and
principals at the schools which contributed to
a relatively smooth transition. These valuable
relationships continue to grow positively
resulting in the ongoing improvement in
awareness and efficiency for each clinic
when working with students, parents and
school staff.

Care was taken to ensure that the trial
contained all of the elements co-created from
the earlier collaborative engagements. The
result was very successful. The young dads
and older mentors gave their feedback
stating that they “felt like a changed person
and really enjoyed the experience”
.
The results achieved include:
20 plus teen fathers participating in an
activity from a programme they codesigned
meaningful collaborative engagement
with stakeholders and teen parents
a teen fathers camp
the Teen Dads Initiative launch
planned, and
a number of parenting workshops
Otara Health now have a core group of
amazing young fathers who are willing to
step up as young men to lead the initiative in
Otara and form the first Young Dads of Otara
Leadership group.

Waimarie Martin (pictured above) is Otara
Health’s Whanau Support Worker for
Tangaroa and Edgewater College she says,
“Taking on the role as a Whanau Support
Worker was a challenge from the start. The
nurses and I have locked down the process
and documentation for the throat swabs and
we are progressing well. The highlight for me
is being able to engage with the nurses,
students, parents and community about
prevention towards rheumatic fever. I am
enjoying it.”

Sore Throats Clinics
Teen Parents and Stakeholders Engagement
workshop
The Teen Parents articulated well how highly
they valued education, access to meaningful
employment, and also their aspirations and
goals for their own future and for that of their
children. They highlighted that support from
their families and social agencies were
critical for success.
This improved and shared understanding of
the world of teen parenting obtained through
a process of collaboration with both the
stakeholders and teen parents, led to both
parties co-creating the elements, for a much
improved programme.
While the new teen programme is due to
commence in July 2014, Otara Health
decided to trial the integrity of the initiative by
holding a Young Fathers camp which also
included mentors over a weekend late June

In January 2014 Otara Health was
contracted by the National Hauora Coalition
(NHC) to support the deployment of Sore
Throat clinics to three secondary schools.
Otara Health currently provides Whanau
Support workers at Tangaroa and Edgewater
College, and Papatoetoe High School.
The Whanau Support Workers assist with
increasing the awareness of rheumatic fever
by providing information for parents and
students about the condition. Engaging
students with sore throats, assessing them,
taking swabs, submitting their samples at the
lab, and following up on results along with
medication adherence is all part of the role.
All Whanau Support workers have been
trained by the National Hauora Coalition
CMDHB nurses.
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Sherry Elekana (pictured above) is Otara
Health’s Whanau Support Worker for
Papatoetoe High School and she says, “We
are very busy with around 70 to 80 students
presenting each month at the clinic. I’m glad
we are here to help prevent and reduce the
risk of rheumatic fever for our kids. It is so
encouraging to see how these young people
are taking this matter seriously and
presenting themselves when they have a
sore throat and getting it checked!”
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Snapshot of the Year

How much
we did

Kaitohutohu
•

471 referrals by the Kaitohutohu Home Support Service

•
669 Individuals supported through the Kaitohutohu Home Support Service
Sore Throat Clinics
•

352 Students were assessed by the Sore Throats clinics in Papatoetoe, Tangaroa, and
Edgewater secondary schools

Neighbourhood Support
•

186 Active Neighbourhood Support Groups with 195 Street Group Leaders and 1160 street
members

Better Breathing
•

174 Adults enrolled in the Better Breathing Programme

Active Families
•

161 Adults and Children attended the Active Families Programme

Community Engagement
•

143 Stakeholder, Funders and local community participated in our collective impact
engagements

Parenting

How well we
did it

•

60 Young Fathers, Partners and children participated in Teen Parenting Activities

•

15 Mumz and Bubz participated in Active Futures programme

•

121 Pepi pods given away and 45 Car Seats sold at a reduced price

•

440 Received education around safe sleep and car restraints for Injury Prevention

•
Staff Satisfaction Survey
•

86% of staff surveyed report that they are comfortable in their role because they know the
organisation’s purpose, what is required of them, and they are achieving the desired outcomes

•

86% of staff surveyed report that Otara Health has helped them improve their personal capability
to manage their role well

Customer Satisfaction Survey
•

81% of customers surveyed were greatly satisfied with Otara Health’s service

Neighbourhood Support
•

95% of Street Leaders surveyed in a satisfaction survey said they enjoyed very much being part
of a Neighbourhood Support group

•

70% of Street Leaders surveyed said they were very happy with the Otara Health support,
involving telephone calls and home visits

Active Families
•

91% of Active Families participants surveyed, rated the appropriateness of the Physical Activity
as ‘Excellent’ and ‘Outstanding’

•

73% of Adult participants surveyed rated the relevance of the Wise Kai information as ‘Excellent’

Incredible Years Parenting for Parents
•

95% of parents who participated said they were greatly satisfied with Otara Health’s delivery of
the overall programme, the teaching format, and the specific parenting techniques

HIPPY
•

80% of parents surveyed rated the home visit with their tutor as being ‘excellent’.

Kaitohutohu
•

90% of users surveyed report they are completely satisfied with the Kaitohutohu service.
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Snapshot of the Year

The
difference we
all made
together

Customer Satisfaction Survey
•

140 Parents gained skills and confidence through our Teen Dads, HIPPY, Incredible Years and
Toolbox programmes and parenting workshops

•

61% of users surveyed reported that from interacting with Otara Health’s services the quality of
their life has improved.

•

70% of users surveyed reported that the Kaitohutohu service helped them improve their own
capability for managing their own circumstances

Neighbourhood Support
•

70% of Street Leaders surveyed indicated ‘since being involved with Neighbourhood Support
their knowledge about other community projects has 'very much ' increased

Better Breathing
•

82% of Better Breathing attendees (surveyed) reported an improvement in their health

Active Families
•

88% of graduates recorded reduction or stabilization in girth by their final assessment.

•

73% of participants surveyed from Active Futures (PA & Healthy Eating Programme) reported
their overall health and wellbeing had improved as a result of participating in Active Futures

Teen Dads
•

>95% of teen parents surveyed reported an improvement in their parenting knowledge and skills.

•

>90% of teen parents surveyed reported an improvement in their knowledge about how to access
services they might need to help manage their circumstances.

•

>90% of teen parents surveyed reported an improvement in their planning and organizing skills.

Incredible Years
•

85% parents reported that they have been able to apply their learnings with their children

HIPPY
•
•
•

70% of families surveyed reported a high level of confidence as their child’s first teacher.
60% of families surveyed feel they have gained more patience with their children since attending
HIPPY.
70% of families surveyed reported that they now have a ‘high’ level of interest in their child’s
education.

Kaitohutohu
•

70% of users surveyed reported that the Kaitohutohu service helped them improve their own
capability for managing their own circumstances.
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Statement of Financial Performance

2014
July 2013 to
June 2014

2013
July 2012 to
June 2013

Funding from Contracts

895,913

1,020,764

Grant, Subsidies and Income

260,775

229,683

1,156,688
2014

1,250,447
2013

7,190
July 2013 to
June 2014
974,102

7,075
July 2012 to
June 2013
1,065,288

19,882
895,913

68,787
1,020,764

Total
Grant,Expenses
Subsidies and Income

1,001,174
260,775

1,141,150
229,683

Operating
Operating Surplus
Income

155,514
1,156,688

109,297
1,250,447

21,051
7,190

18,189
7,075

974,102
176,565

1,065,288
127,486

19,882

68,787

1,001,174

1,141,150

155,514
2014

109,297
2013

21,051

18,189

Current
Assets
Net Surplus
Non Current Assets
(Property, Plant & Equipment)

747,491
176,565
60,773

688,731
127,486
60,141

Total Assets

808,264

748,872

162,140
2014

279,314
2013

162,140
747,491
646,124
60,773

279,314
688,731
469,558
60,141

Operating Income
Operating Expenses
Administration and Fixed Expenses
Depreciation and Impairment of Fixed Assets
Funding from Contracts

Interest
and
Dividends Received
Operating
Expenses
Administration
Net Surplus and Fixed Expenses
Depreciation and Impairment of Fixed Assets
Total Expenses
Operating Surplus
Interest and Dividends Received

Financial Position Summary

Current Liabilities
Total Liabilities
Current Assets
Net
NonAssets
Current Assets

(Property, Plant & Equipment)
General (accumulated) Funds

646,124

469,558

Total Assets

808,264

748,872

Current Liabilities

162,140

279,314

Total Liabilities

162,140

279,314

Net Assets

646,124

469,558

General (accumulated) Funds

646,124

469,558
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Funding Partners for 2013/2014
Otara Health Charitable Trust warmly acknowledges the support, commitment and
involvement in our organisation during the past year from our valued sponsors, partners and
funders.
Thank you on behalf of the children, young people and families that we work with.

Counties Manukau Health
Ministry of Health
Ministry of Social Development
Ministry of Education
Auckland Council
Otara Papatoetoe Local Board
ProCare
Great Potentials
Otara-Papatoetoe Local Board

Glenn Family Foundation
Auckland Airport Trust
Sky City Auckland Community Trust
COGS
Lion Foundation
Lotteries
Health Promotion Agency
National Hauora Coalition

Other Trust Details:
Nature of Business: Charitable Trust for the promotion of
Health Promotion, Health Education, Advocacy, Community and
Coordination
Trust Settlement Date: 9 August 2010
Charities Commission No. CC45280
Auditors: CST Nexia
Accountant: Milne Maingay Chartered Accountants
Bank: ASB Bank
Lawyers: Ross France Lawyers
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Office Directory:
Offices:

Shop3, 46 Fairmall, Otara Town Centre, 2023
Phone: 09 274-8355
Facsimile: 09 274-8344

133 Bairds Road, Otara, 2023
Phone: 09 274-4340
Postal Address:
P.O Box 61-474,
Otara, Auckland, 2159
Website:
www.otarahealth.org.nz
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