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 Infant car seat rental scheme and Learner’s Licences – In low income communities many families 

forgo basic necessities because they don’t have the money to pay for them. Car seats and driver’s 

licences were recognised as two such issues. Local needs analysis information highlighted the need, 

with higher rates of unrestrained children in vehicles, high crash rates and significant numbers of 

unlicensed drivers. Otara Health established its infant car seat rental scheme to provide child 

restraints at affordable rental prices. This scheme has evolved into the current STIR (Safe Travelling 

in Child Restraints), CROSS (Child Restraints One Stop Shops) and subsidised child restraint sales 

schemes. Contracts with Land Transport New Zealand also enabled Otara Health to deliver Learner’s 

Licence courses, employing tutors who were fluent in the local languages to provide the tuition.  

 

 Women’s health workshops – A series of workshops were delivered in partnership with the 

Salvation Army with the aim of raising taboo subjects such as sexuality education, contraception and 

gay and lesbian relationships. The projects continued until funding was no longer attainable. 

 

 Traditional Healers – The role of the fofo or traditional healer in Otara is significant. For several 

years Otara Health attempted, unsuccessfully, to create a climate where the traditional health and 

the general practitioner were able to work collegially in the best interests of the patient. While no 

direct gains were achieved through this project, mainly because the gap between the conventional 

and cultural approaches could not be bridged, Middlemore hospital later adopted a traditional 

healing policy. 

 

 Environmental Health project – A three-year contract with Manukau City Council, focused on ‘rats, 

rubbish and recycling’. Two local women “The Dusty Divas”, were employed and trained to raise 

awareness and promote best practices to reduce household waste through recycling, reduce the 

unhealthy collection of  “treasures” and improve on appropriate disposal of other household 

rubbish. A major aspect of the work in winter was supporting residents with information and bait to 

eradicate mice and rats from their properties and households. The project worked closely with the 

community and with town centres to hold local “clean up” campaigns. 

 

 Primary Health Organisation (PHO) development and PHO contracts for service delivery – Otara 

Health was involved in early planning to establish PHOs in the Otara locality. On the 1st January 2003, 

Otara Health joined with East Tamaki Healthcare, the largest provider of primary care services in 

Otara, to create the PHO, Total Healthcare Otara. Otara Health maintained its autonomy and was 

contracted to provide community health workers (CHWs) and health promotion services. The first 

contract resulted in the employment of ten CHWs. The team makeup reflected the local population, 

and amongst them, members were fluent in seven languages and several Hindi dialects. Otara 

Health worked closely with the doctor’s practices to educate them about the service and encourage 

them to refer their patients for CHW support and assistance in a wide range of health and social 

needs. Otara Health, an experienced provider of health promotion programmes, was contracted to 

develop and implement the Total Healthcare Otara PHO health promotion plan on an annual basis. 

Planning led to the development and delivery of a number of collaborative initiatives with other 

PHOs and intersectoral partners, with a particular focus on physical activity and healthy eating. 


