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Our Vision
All Otara's children thrive and achieve within a nurturing family environment and a
healthy flourishing community

Our Mission
We will support Otara to become a child centred community with strong wrap-around
family, social and health services, and an engaged, active and supportive community
network

Our Values
As an organisation, Otara Health values:
w Empowering others
w Integrity
w Collaboration
w Innovation and excellence
w Respect

Our Guiding Principles
When Otara Health was first formed it adopted five underlying principles and these
continue to be relevant today
w Have community involvement at all levels
w Have a workforce from within the community and one that represents the

ethnicities and languages of the community
w Work collaboratively and in partnership with a wide range of stakeholders
w Develop services in response to community need and be responsive to

community feedback
w Have transparent and accountable business and financial practices

Te Tiriti o Waitangi
Otara Health is committed to Te Tiriti o Waitangi principles of partnership, participation
and protection and considers that they are central to improving Maori health and wellbeing.
We demonstrate our commitment to Te Tiriti o Waitangi through involving Mana Whenua
and local Maori in planning, developing and implementing services.

Front Cover Photo
The team from the “Faces” project
Studio 274 and Otara Health

The Year in Review
This year Otara Health celebrated its
fifteenth year of serving the Otara
community with a wide range of health
education, health promotion and
community development services. Our
guiding philosophy has been one of real
community involvement at all levels and
our staff represent the diverse ethnic
and cultural make up of the community.
In 1998 Otara Health started with three
staff and an uncertain one-year
contract. Fifteen years later sixteen staff
are continuing to make a difference to
the lives of children and families in
Otara.
The early title given to the staff at Otara
Health was the “waysmoothers” –
people who bring help, support,
information and confidence to the
people and this “waysmoother”
philosophy is still firmly interwoven into
all aspects of the Otara Health service
today.
To celebrate our fifteenth year the staff of
Otara Health organised a Pacific
themed event held at the Otara Leisure
Centre and it was wonderful to welcome
so many supporters and friends of Otara
Health over the years. Our special
thanks to the staff who organised this
memorable evening. A special piece of
artwork entitled “Faces” designed by
students of Studio 274 using local
photographers to depict the community
of Otara was unveiled at the anniversary
event.
In what has been a challenging
economic climate, Otara Health is in a
strong position, both financially and as
a united organisation with a clear
strategic direction. The organisation's
positive financial results can be
attributed to the control of costs and
new funding mainly from grants and
parenting contracts.
All programmes at Otara Health have
been developed on the basis of
community need and our main funders
are the Ministry of Health, Ministry of
Social Development, Ministry of
Education,the Counties Manukau
District Health Board, ProCare, Great
Potentials, along with a number of
philanthropic trusts including the Glenn
F a m i l y F o u n d a t i o n , t h e To d d
Foundation, the Auckland Airport Trust
and the Auckland Council and the
Otara/Papatoetoe Local Board.
Last year the Board approved a new
Strategic Plan from 2012 to 2017 with a

focus on developing a child centred
community.
We believe that childwellbeing is one of the most important
issues facing Otara and indeed New
Zealand today.
All our current programmes from last
year have remained – Active Families,
Te e n P a r e n t i n g , N e i g h b o u r h o o d
Support and Kaitohutohu (home based
intensive support) and this year we have
built on these to include a range of new
parenting programmes including
HIPPY, Incredible Years, SKIP and
Toolbox Parenting programmes.

Members of the Trust Board
were:
Diane Maloney – Chair
Nita Ropata-Riki – Maori
representative and CAG Chair
Ava Fa'amoe – Pacific representative
Barbara Wilkinson
Roka (Andrea) Benioni – Mana
Whenua representative
Lana Perese
John Coffey

The plan to develop a Families Centre in
Otara has not progressed this year as
planned primarily due to lack of funding
and not finding a suitable central
location.
During the year Otara Health received
visits from the Hon. Paula Bennett,
Minister for Social Development to look
at the Teen Dads project and the Hon. Dr.
Pita Sharples, Minister for Maori Affairs
to also gain an overview of our services
and our vision for a Families Centre.
In May 2013, a joint meeting was held
with the Community Advisory Group to
discuss a range of issues and we were
joined by His Worship the Mayor Len
Brown. This was a very useful meeting to
discuss the new direction for Otara
Health and to seek support for the
establishment of a Families Centre.
Over the next twelve months we expect
the government's White Paper for
Vulnerable Children, the new Investing
in Services for Outcomes programme,
the CMDHB 20,000 Bed-days campaign,
and the Localities Plan for
Otara/Mangere to create both change
and opportunity for Otara Health.
The focus for 2013/14 will be to maintain
existing services, with development of
parenting programmes and to explore
new and innovative ways of working
more collaboratively with other
agencies. A new General Manager has
been appointed and will commence in
late October.
Our thanks must go to the individuals
and organisations who support our
work. In particular, our committed and
hard working staff, and the Board and
Community Advisory Group members
for their contributions to improve the
health and well-being of children and
families in Otara.
Diane Maloney
Acting CEO.
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Staff as at 30th June 2013
Ingrid Minett – CEO

(Resigned 4th July)

Mark Simiona – Service Manager

Child and Family Services:
Julia Areaiiti – Child and Family Services
Co-ordinator
Elisapeta Letele – Kaitohutohu staff
Pisila Ikahihifo – Kaitohutohu staff
Waimarie Martin – Kaitohutohu staff
Margaret Ioane – Parenting Co-ordinator

Community Development Services:
Maddi Schmidt – Community Services
Co-ordinator
Poutoa Papalii – Neighbourhood Support
Co-ordinator
David de Thierry – Neighbourhood
Support staff
Lama Saga – Active Families and
Physical Activity Lead
Vacancy – Active Families Administrator

HIPPY Programme
Suvina Ravindra - HIPPY Co-ordinator

Administration Services:
Jean Sheppard-Sio -Administration and
Accounts Manager
Eddie Wong Sin – Accounts and Payroll
staff
Carol de Thierry – Receptionist and
Administration staff

Community Advisory Group (CAG)
The purpose of the Advisory Group is to
provide respective community
representation and input into the Trust,
recommendations to the Board on the
operational objectives of the
organisation and engagement with the
community groups they represent
regarding the work of Otara Health.
The existence of CAG which was fully
endorsed by the outgoing members of
the Incorporated Society is mandated in
the “Trust Deed”.
The group meets four times a year as
well as having one joint meeting with the
Board of Otara Health and this was held
in May 2013.
A concern was raised last year in the
annual report about the inability to
sustain membership of the Community
Advisory Group but I am pleased to
report that this year full membership has
been confirmed.
The membership of the Group is defined
in the Trust Deed of Otara Health and
reflects the cultural diversity of Otara
and the varied strengths of the different
organisations within the community.
During 2012/13 the Community
Advisory Group provided valuable
feedback as the organisation moved its
focus from providing services based on
the broad social determinants of health
to a focus on “Building a Child Centred
Community”. The members of CAG also
provided recommendations on the
range of services and programmes for

children, parents and families that Otara
Health have provided during the year as
well as specific advice on Rheumatic
Fever initiatives, housing issues and
guidance in the planning for a future
Families Centre.
The diversity of the CAG membership
provides a strong level of community
involvement at all levels
for Otara
Health as well as bringing different
viewpoints from their respective
communities and organsations.
The joint meeting held with the Trust
Board in May 2013 was an excellent
chance for the CAG members to give
further feedback on current community
issues and also to meet with His Worship
the Mayor Len Brown who joined the
meeting to re-connect with the
organisation.
It is pleasing that CAG now has full
membership to commence the new
year. It is the role of CAG to advocate and
to probe Otara Health decision makers
on current models of service. They have
a position where they support Otara
Health by ensuring the most effective
way of gaining broad community input
and engagement into the services of
Otara Health and thus are meeting the
needs of Otara families. Although CAG
m e m b e r s m e e t q u a r t e r l y, t h e i r
leadership and role is not limited to the
Boardroom table but access by CAG
members to staff, management and
Board members is endorsed and
actively encouraged.

Community Advisory Group Meeting in May with Mayor Len Brown
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I would like to acknowledge all members
of the Community Advisory Committee
for their contribution and commitment
over the past year.
We are delighted to welcome Louisa
Lavakula as the newly appointed Niuean
representative and look forward to an
interesting and challenging year ahead.
Nita Ropata-Riki
CAG Chairperson

Current membership of the
Community Advisory Group:
Chair, Board and Maori
Representative: Nita Ropata-Riki
Health Representative: (Shared
role) Maggie Kemp
Health Representative:
Joseph Liava'a
Social Service Representative:
Lin Kaiou
Samoan Representative:
Elizabeth Tiumalu
Tongan Representative:
Fane Tu'iha'anga
Cook Island Representative:
Tai Tupa
Niuean Representative:
Louisa Lavakula

Child and Family Services

Kaitohutohu Service
During the 2012/13 year this service
experienced growing demand from
referrers and a number of successful
outcomes were achieved for high needs
families in Otara.
The Kaitohutohu service is a free home
visiting service to support families with
complex health and social needs.
People are referred to the service
through a variety of agencies. Our staff
work with the family as one unit, taking a
strengths based approach to achieving
outcomes for each of the family
members.
The Kaitohutohu worker supports the
family to make a plan and to prioritize
their needs thus empowering the family
to help themselves. In 2012/13, 65% of
families supported though this service
were Pacifica and 30% were Maori. This
reflects the demographics of the Otara
community and Otara Health also have
this same demographics amongst its
staff. This is essential in adding value to
the engagement with the families.
In the 2012/13 year, 488 adults and 368
children were supported through this
programme on a wide range of issues
including housing needs, parenting
support, child care, child and family
violence issues, hygiene support,

r e l a t i o n s h i p s , s c h o o l t r u a n c y,
immunisations, early childhood
education, nutrition and many other
health and social needs. In total, 856
people were supported.
Outcomes were families taking
ownership of their own situations,
improved health outcomes for high
needs families and children, and
assistance with complex health and
family needs.

Partnerships with
agencies included:

key

FVIARS (Family Violence Inter Agency
Response Service); Rock On (Reducing
Truancy and youth offending), Plunket,
Child Youth and Family Services, Family
Start Manukau

Te Awatea
This programme aims to ensure that
each pregnancy in Counties Manukau
should be smoke free and Otara Health
has been leading this programme in
Otara for the past two years. 71 Whanau
champions were trained and resourced
this year to hold discussions in the
community on smokefree pregnancies.
Each champion held 10 group
discussions resulting in 710
conversations. This model of champion
support is one that is being
subsequently used for other parenting
programmes.
Although this was an extremely
successful programme it was
disappointing that the contract to
provide it throughout Otara was not
renewed.

Teen Parenting
The Teen Dads programme has been
active since 2010 and has supported
young fathers to become skilled and
confident parents, as well as general
information around health and wellbeing.

Julia Areaiiti
Child and Family Co-ordinator
with a young mother on the Te Awatea programme

A steady number of referrals were
received from partner organisations in
the community although the main
challenge for this programme is the
engagement with the young fathers and
their continued attendance at the
course.
The programme consists of a nine-week
classroom based course covering a
range of topics ranging from
relationships with child/partner/
whanau, and the role of being a father, to
child development, basic parenting,
SUDI prevention, health and well-being
and managing stress and fear.
The programme provides community
mentors who are matched with the
young people for a year. Pastor Paul
Gibson
and Pene Faamuina both
assisted in this role during the year.
During the year although 39 referrals
were made only 29 Teen Dads attended
with 23 graduating.
The outcomes achieved were:
increased confidence in parenting,
greater knowledge of healthy eating,
increased confidence in job-seeking
and positive relationships.

Otara Health Kaitohutohu workers with staff of Procare handing over a Pepi Pod to help deliver the safe sleep message
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Child and Family Services (continued)
Pepi Pods
Otara Health has worked in partnership
with Change for our Children to deliver
safe sleep messages into the homes of
families who are at most risk of SUDI (Sudden Unexpected Death of an
infant).
Pepi Pods are protected sleeping
spaces for babies when they sleep in or
on an adult bed, on a couch or away from
home. Otara Health gives these to at
risk families as well as wrap around
support to family members. During
2012/13 over 90 Pepi Pods were
distributed in Otara and Counties
Manukau. However 276 conversations
also took place about the safe sleeping
message.

42% of mothers provided

with Pepi Pods were identified as either
smoked or smoking during pregnancy.
An Otara mother with her new Pepi Pod

This year Otara Health was invited to
present at the TAHA Tupuaki conference
on our approach and how we overcame
the barriers to have conversations with
families about safe sleeping practices.
This was also an excellent opportunity
to share our vision of a child centred

the end of the 14 weeks.
The Toolbox Parenting programme for
parents with children – 0 to 3 years was
also sponsored by Otara Health at the
Tupu Library and 8 parents attended.

community and the other services that

The HIPPY programme commenced in

support the distribution of Pepi Pods in

Otara in February with 23 parents
enrolled.

the community.

HIPPY is a home-based

programme for children aged four and

Better Breathing

five which fosters their parents' skill as

Otara Health is working in partnership

educators. Although the numbers were

with Counties Manukau District Health

not as high as expected the programme

Board

was re-launched in June 2013.

to provide a free outreach

programme entitled Better Breathing. It
is aimed at patients with chronic/long

Otara Health is delighted to be working
in partnership with the Great Potentials

Foundation to be able to bring this
programme to Otara and the
programme is now re-located to the
Mayfield Primary School where it is
receiving excellent support from the
principal and teaching staff.
In December 2012, Otara Health hosted
two SKIP parenting training workshops
for 25 community partners and leaders.
The workshops were aimed at building
a shared understanding of how parents
can change, what influences parenting
choices and the SKIP approach.
Outcomes achieved were increased
parenting awareness.

term lung disease and Otara Health staff
provide support with transport,
language and other issues which impact
on the on-going participation in the
programme. During the year 135 adults
were assisted and many also referred on
to our other health and nutrition
programmes such as Active Families
and the Kaitohutohu service.

Parenting programmes
This year, Otara Health has commenced
the Incredible Years programme with
one session at Dawson Rd Primary
School and one session at Bairds
Mainfreight Primary School.

Both

Principals were very supportive of this
programme and 9 parents graduated at

Salote and Elisapeta, two Otara Health staff, with the Minister of Maori Affairs Hon. Dr Pita Sharples December 2012
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Community Development Services
Active Families / Green

downward

girth

Significant community projects

Prescription

measurements after three months and

undertaken include the Ferguson Rd

This programme is an initiative to

trends

in

90% successfully recalled 80% of

Playhood project, community clean

healthy eating tips.

ups, and a partnership has been formed

improve the health of New Zealanders
and is a community based programme

Neighbourhood Support

designed to increase physical activity in

This

adults, children and their whanau. The

considerably this year and supports a

programme

has

grown

service supports adults, children and

strong, safe and empowered

their families to lead healthier and more

c o m m u n i t y. O t a r a H e a l t h u s e s a

through

community development model but

encouragement and education,

active

lifestyles

combines well with the Policing team

nutritional guidance and advice and on

who use a crime prevention approach.

going support. Otara Health has been

Together this partnership has been

delivering this initiative for the past

extremely successful.

seven years, delivering high quality

with Auckland Council's Waste
Management team to trial ideas on how
neighbourhoods can reduce the
amount of rubbish going to landfills.
Four successful leadership forums took
place with over 80 Neighbourhood
Support Street Leaders attending. This
developed individual capabilities as
well as identifying training needs.

Leadership in Community
Development in Otara

programmes to support adults, children

Otara Health has provided leadership

and their whanau to improve their health

for the Smokefree Otara Town Centre

knowledge, gain new skills, increase

project and worked closely with the

confidence and improve health

Otara Business Association to

outcomes.

implement the Smokefree Town Centre

Participants are referred by a range of

Policy.

clinicians and health workers, although

A S m o k e f r e e O t a r a To w n C e n t r e

self-referrals are welcomed to the
programmes which run over a three
month period.

Stakeholder group is being developed
NS Street Leaders from Stainton Place, winning street of My Street
Kitchen Rules competition weekend of Neighbours Day Aotearoa.

by Otara Health as a collaborative
community network including the Heart

This year 142 adults and 130 children
were assessed and registered into the

As at the end of June 2013, 142

Active Families courses with 31 adults

Neighbourhood Support Groups had

and 42 children graduating.
Adult participants took part in activities
such as Zumba, Modified yoga, circuit
training, boxing and walking, as well as
Wise Kai workshops. Guest speakers
were from Asthma NZ, Stroke
Foundation, Arthritis NZ, the Diabetes
Project Trust among others.
Children participants between five and
fifteen are referred with parental
consent and they took part in activities
such as pool activities, recreational
games, cycling and activities to
enhance healthy eating messages.
63% of all participants presented

been established in Otara, an increase
of 85 groups since the previous year. A
database has been developed to record
the details of the volunteer Street

Foundation, the Cancer Society, South
Seas Healthcare, the Town Centre
management and the Otara Business
Association. The aim of the group is to
apply a Smokefree Policy across all the
Town Centre.

Leaders and members. A MOU between

Otara Health staff have also been

Otara Health, the Police and other

trained in the Smokefree ABC's and are

community safety groups has been put

registered Quit card providers, able to

in place to assist with collaboration.

offer support to people who would like

Several promotional events have raised
the profile of Neighbourhood Support

nicotine replacement products to help
them stop smoking.

throughout the year including

Otara Health has been a long time

Neighbours Day Aotearoa and articles

supporter and participant in the Otara

have been published in the Good

Network, ONAC, the Otara Gambling

Neighbour magazine, as well as the

and Alcohol Action Group, the Otara

Manukau Courier.

Youth Providers Forum and the Otara
Safety Incorporated group.

Neighbourhood Support Street Leaders Forums across all 3 Neighbourhood Policing Team areas - East Tamaki, Flat Bush and Ferguson.
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Community Development Services (continued)
Youth Development
Otara Health plays a role in supporting youth in
Otara to achieve in school and to develop
leadership skills and advance them in their
chosen careers. Support has been provided in a
number of projects including the Active
Families programme and in the Teen Dads
courses.
A key project this year has been the Creative
Communities project “Faces” in which Otara
Health collaborated with Studio 274 (formerly
known as Clubhouse 274).
Local students
were encouraged to create a piece of art work
using local student photographers to depict the
community of Otara.
As a result the students were able to build their
portfolios, to give local people in the community
recognition and develop a poster that would be
permanently displayed and have a lasting
impact in the Otara community. This project
was made possible with a grant from Creative
NZ via the Auckland Council.

Cycle safety workshop with Counties Manukau Sport, Auckland Transport and Otara Health

Injury Prevention
Otara Health continues to supply subsidised
Child Safe Car seats and nine community
education sessions have been provided to
parent groups, schools and playgroups This
year a total of 57 Child Safe Car Seats have been
sold.

Healthy Otara
Throughout the year, Otara Health has been
actively involved in presenting a number of
submissions on health and social issues. These
have included submissions on the Auckland
Council's sinking lid policy on gambling venues
and the proposed local rate for free swimming
pool entry in the Otara/Papatoetoe local ward.
Otara Health provided a new water fountain in
the Otara Town Centre in conjunction with the
Otara/Papatoetoe Local Board.

Neighbourhood Support Members demonstrating the Bokashi system

Celebrity cooking demonstrations have been
organised for local festivals and Healthy Kai and
Smokefree flags are put out throughout the
Town Centre each day in conjunction with the
Ambassadors.
Increased awareness of health and social
issues in Otara was achieved.

Administration Services
The Administration team provide reception
and customer liaison services, payroll and
accounts, and all general administration
services for the organisation including
invoicing, maintenance, health and safety
and liaison with the Trust Board.

At home with children
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A Snapshot of the Year

57

135

Fathers and children attended
our Teen Parenting programmes

Adults enrolled in the Better
Breathing programme

71

142

Whanau champions were trained
to deliver the Smoke-free
pregnancy messages

Active Neighbourhood Support groups

142

80

Adults and 130 children attended
the Active Families programmes

Neighbourhood Street Leaders

521

65

Families referred to the
Kaitohutohu home support service

Mums and Dads gained skills and
confidence through our HIPPY, Incredible
Years, SKIP and Toolbox programmes

Feedback from Young Parents

“
“

I am thankful that there are people that care for us and I am learning so much about
Young Parent

myself and my baby.

I look forward to next week session. I learn stuff today I didn’t know about and am
very happy to be here and meet new faces.
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Young Parent

Statement of Financial Performance

OHCT
2013
July 2012 to
June 2013
Funding from Contracts
Grants, Subsidies and Income
Operating Income
Operating Expenses
Administration and Fixed Expenses
Depreciation and Impairment of Fixed Assets
Total Expenses
Operating (Deficit)
Interest and Dividends Received
Net Surplus (Deficit)

OHCT
2012
July 2011 to
June 2012

1,020,764

1,010,890

229,683

16,286

1,250,447

1,027,176

7,075

12,297

1,065,288

1,220,906

68,787

103,154

1,141,150

1,336,357

109,297

(309,181)

18,189

10,379

127,486

(298,802)

Financial Position Summary
2013
Current Assets

2012

688,731

503,528

60,141

127,118

Total Assets

748,872

630,646

Current Liabilities

279,314

288,574

Total Liabilities

279,314

288,574

Net Assets

469,558

342,072

General (accumulated) Funds

469,558

342,072

Non Current Assets
(Property, Plant & Equipment)
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Funding Partners for 2012/13
Otara Health Charitable Trust acknowledges the support, commitment and involvement in
our organisation during the past year from our valued sponsors, partners and funders.

Counties Manukau District Health Board
Ministry of Health
Ministry of Social Development
Ministry of Education
Smokechange Ltd
Auckland Council

Thank you on behalf

Otara/Papatoetoe Local Board

of the children, young people

ProCare
Great Potentials

and families that

Glenn Family Foundation
Todd Foundation
Sir John Logan Campbell Residuary Trust
Guardian Trust
Lion Foundation
Auckland Airport Trust
Sky City Auckland Community Trust
Lotteries

Other Trust details:
Nature of Business: Charitable Trust for the
promotion of Health Promotion, Health Education,
Advocacy, Community and Co-ordination
Trust Settlement Date: 9 August 2010
Charities Commission No: CC45280
Auditors: CST Nexia
Accountant: Milne Maingay Chartered Accountants
Bank: ASB Bank
Lawyers: Ross France Lawyers
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we work with.

Office Directory:
Offices:
Shop 3, 46 Fairmall, Otara Town Centre, 2023.
Phone: 274-8355
Facsimile: 274-8344
133 Bairds Rd, Otara, 2023
Phone: 274-4340
Postal Address:
P. O. Box 61-474,
Otara, Auckland, 2159.
Website: www.otarahealth.org.nz
©Otara Health Charitable Trust

